
 
AIAMC National Initiative X  Virtual Meeting Three 

Friday, October 9, 2026 
Macro Environment Approach: Supporting the Clinical Learning Environment and Seeking Input from Others 

Note: All Times Eastern Daylight Time 
 

 

10:00 am–
10:15 am  

Welcome and Opening Remarks 
NI X Co-Chairs Theresa Azevedo Rousso, MPA, Regional Senior Director and Designated Institutional Official, 
Kaiser Permanente Northern California and  
Victor O. Kolade, MD Core Faculty, Internal Medicine Residency, The Guthrie Clinic; Professor of Medicine & 
Regional Clerkship Director for Internal Medicine 

10:15 am–
11:15 am 

Interactive Exercise- Unintended Consequences Roundtable  
Joy Walton, MD, MPH, Associate Program Director, Internal Medicine Residency and Medical Director 
Community Care, OhioHealth Doctors Hospital 
Dr. Walton will set the stage for this roundtable by exploring an unintended consequence her team 
encountered and the lessons that emerged from the experience. Participants will break into groups, sharing 
their own examples using a PDSA (Plan, Do, Study, Act) format. The full group will reconvene for a debrief 
focused on key learnings and how they can be applied to future projects. This exercise will help teams translate 
examples of unintended consequences into clearer methodology limitations and actionable lessons learned. 

11:15 am–
11:30 am 

BREAK  
 

11:30 am – 
11:35am 

Breakout Room Assignments 
Victor O. Kolade, MD Core Faculty, Internal Medicine Residency, The Guthrie Clinic; Professor of Medicine & 
Regional Clerkship Director for Internal Medicine 

11:35am – 
1:45 pm  

Cohort Breakouts -Storyboard Presentations 
This is a key opportunity for teams to share both progress and challenges shaping their projects. Through 
storyboard presentations, teams will exchange feedback, learn from one another’s experiences, and benefit 
from the perspective of National Advisory Council members. 

1:45 pm–
2:00 pm  

Reflection Word Cloud  
As a final reflection, attendees will be invited to share one word that reflects their meeting experience. These 
responses will be transformed into a Reflection Word Cloud, offering a visual snapshot of collective takeaways 
and shared with all attendees after the meeting. 

2:00 pm–
2:15 pm  
 

Meeting Three Closing Remarks 
NI X Co-Chairs Theresa Azevedo Rousso, MPA, Regional Senior Director and Designated Institutional Official, 
Kaiser Permanente Northern California and  
Victor O. Kolade, MD Core Faculty, Internal Medicine Residency, The Guthrie Clinic; Professor of Medicine & 
Regional Clerkship Director for Internal Medicine 

 


